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The main focus of the 2,5-year-long EFFeCT project was to improve teacher competencies through
enhanced opportunities for teachers’ collaborative learning (CTL) by promoting networking and
professional collaboration between teachers and other educational stakeholders (teacher trainers,
school leaders, educational decision-makers and developers etc.).

Our webinar will focus on the results of the EFFeCT project by presenting the Methodological
Framework of CTL and the online Resource Pool which will help the above mentioned stakeholders in
the planning and the implementation of professional development processes.
Participants will also have the possibility to get an insight into EFFeCT webpage, where beyond the
publishing of the research results, a structured Guidelines of CTL for facilitators, a CTL-Glossary and
a CTL-Library has also been developed for giving guidance to the audience.

This webinar will be delivered in English.

Agenda:
15.00-15.05 Opening of the webinar - Mika Risku (Moderator)
15.05-15.10 Introduction of the project — Katalin Albrecht Garai
15.10-15.25 Research and development of the Methodological Framework - Philip
Woods
15.25- 15.40 Testing of the MF: findings of the pilot programmes LV, CZ, HU — Rolands,

Ozols, Glynn Kirkham, Eszter Szegedi

15.40-15.55 Final Methodological Framework and the Guide — Glynn Kirkham

15.55-16.10 Introduction of the webpage (Glossary, Library, E-book) — Katalin
Albrecht Garai

16.10- 16.25 Resource Pool and the introduction of one resource pool element—

Teresa O’Doherty

16.25- 16.45 Moderated discussion —Mika Risku (Moderator)
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If you have a question concerning the webinar or the EFFeCT project, please contact Diana
Baranyi (diana.baranyi@tpf.hu).

Date and time of the webinar: April 25th 2018 (15:00 CET)

Speakers of the event:

Mika Risku will be the moderator of the event.
He is the head of Institute of Educational Leadership at the University of Jyvéskyld. Finland

Philip Woods will present the research and development process of the EFFeCT project.

He is a professor of Educational Policy and the director of the Centre for Educational
Leadership, University of Hertfordshire, United Kingdom

His main responsibilities are research into educational leadership and policy, with a focus on distributed
leadership, equity, organisational democracy and change towards more democratic environments fostering
collaborative and holistic learning.

Glynn Kirkham will present the Methodological Framework for facilitating Teachers’ Collaborative
learning for the first time to the public and summarises the Czech pilot programme.

He is a former teacher, headteacher, inspector of schools, university teacher, author, consultant in
education, doctoral supervisor, now expert of the National Institute for Continuous Professional
Development, Czech Republic

Teresa O’Doherty will speak about the Resource Pool and demonstrate one element of it to the audience.
She is a Professor and Dean of Education at Mary Immaculate College, Ireland

Eszter Szegedi will tell the audience the specificities of the Hungarian Pilot programme.
She is the leader of the EFFeCT project and other international projects in the field of European educational
policy. Tempus Public Foundation, Hungary

Rolands Ozols will also summarise the Latvian pilot process,

He is the Head and Leading Education Expert of the Institute of Lifelong Learning and Culture “VITAE”.
In his professional career he has been a teacher, school administrator, in-service teacher trainer of different
informal and non-formal programmes, as well as an author of various methodological guidelines about
teaching and learning process.

In his international career used to be a Secretary General of the Latvian National Commission for
UNESCO, national coordinator of UNESCO Associated School Project Network and international
coordinator of the Education for All network of the Baltic Sea subregion. Currently is a licencee of the
FranklinCovey Education in Latvia.

Katalin Albrecht-Garai will introduce EFFeCT project to the audience and the different products on the
webpage of the project. She is the project manager of the EFFeCT project and represents Tempus Public
Foundation, Hungary
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